Lectures 1.1 & 1.2
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But why?






Customers Represent Different Roles

Who matters in an adoption decision?
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Customer Stakeholder Map
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Why use the tool
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* Indicates typica
“consumer type”

company type” or
* I|dentifies key stakeholders in adoption
decision and typical job titles (B2B)

* Balance of influence can also be assessed —
who appears to have the most say?

For ingredient / component solutions,
“customer of the customer” can be shown



ACTIVITY 1




15 minutes
2 minute presentations

Why is your project
“dead” in 5 years? -
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Who was involved? - hit p,%-mortem
EEEEER -
WORKSHEET #1 _m m




	Lectures 1.1 & 1.2
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56
	Slide Number 57
	Slide Number 58
	Slide Number 59
	Slide Number 60
	Slide Number 61
	Slide Number 62
	ACTIVITY 1

