
Next Two Days
Mindset Change

You will learn to view innovation 
through a very different lens …

… some questions to start



Why care about 
IP at all?



How do you know 
what to protect?



Are Invention and 
Innovation the 

same or different?



What is a Value
Proposition?



“Don’t see the
economic value”
From the video… David Ramjohn
(CEO of AlgEternal Technologies)



Can your idea be 
adopted without 

obvious economic 
value?

… what was the economic impact of the
Barbados South coast boardwalk project?



What is the role of 
the regulatory 

environment? Good 
or bad for innovation?



Was anyone surprised 
by any of the items on 

Kiesha’s list for 
acceptance to the 

accelerator?



Who am I?





Blue & Green





Pedigree

Experience



Technology 
Entrepreneur First 

and Foremost



The Prequel



But First

History
Lesson



8th Century BC
Homer’s Odyssey
Beeswax





Our startup set out to 
change an entire industry…



We had a much 
better way











We built what they asked for



Portfolio Expansion

This one is More 
Comfortable

This one is Less 
Expensive

This one is like our  
competition’s

This one “fixes” 
the legacy product

This one is for a 
NEW MARKET!



Portfolio Expansion
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And I can show you a $50MM hockey stick for each one!!!





What
Happened?

15 Years
$35MM Later



15 years $35MM later



And Gentex has killed
the product line



Due to lack of customers…

And Gentex has killed
the product line



The Sequel



Innovation, 
business, and 

Strategy Coach





3,500+ Teams



20,000+ Hours



Science and
Technology Focus



Focus on complex 
engineering, technology, 

social, regulatory

with long time to market 
and high risk



Startups and
Transformational 

Opportunities



CENTRO DE INNOVACION UC



CENTRO DE INNOVACION UC

And Fortune 500 clients we 
are not at liberty to name.



Engineer
Investor
Advisor
Speaker
Teacher



Next Two Days
Change of Perspectives

Understand my failure story…
Innovation vs Invention

Team and Instructor Interaction
Workbooks (why you have them)

Q&A
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